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DISCLAIMER!!!



15 weeks in – so far so…..?

• New program commenced March 1st 2010

• Over 1900 sites across Australia – more coverage 
than ever before

• Specialist and Generalist services

• Significant changes to the model – but for who?



The New DES Model

What did we tender for?

– Uncapped program 

– Simplified eligibility criteria

– Flexible service options

– Independent ongoing support assessments

– Reduced administration overall



The New DES Model

How is it looking?

– Uncapped program     



The New DES Model

How is it looking?

– Uncapped program     



The New DES Model

How is it looking?

– Uncapped program 

– Simplified eligibility criteria



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?

– Flexible service options



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?

– Flexible service options



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?

– Flexible service options

– Independent ongoing support assessments



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?

– Flexible service options

– Independent ongoing support assessments



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?

– Flexible service options

– Independent ongoing support assessments

– Reduced administration overall



The New DES Model

How is it looking?

– Uncapped program     

– Simplified eligibility criteria ?

– Flexible service options

– Independent ongoing support assessments

– Reduced administration overall



The Big Issues

– Inappropriate Referrals



The Big Issues

– Inappropriate Referrals

– Incorrect Referrals



The Big Issues

– Inappropriate Referrals

– Incorrect Referrals

– Funding Level Tool



The Big Issues

– Inappropriate Referrals

– Incorrect Referrals

– Funding Level Tool

– Ongoing Support Assessments



The Big Issues

ADMINISTRATION!!  
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What do we know?

– Short contract

– Performance matters

– 2012…..rollover or tender?



Get Involved

We need your feedback and input! 
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ACE Working Groups

– Operations

– Performance

– Mental Health

– OSA



QUESTIONS?



Stay in Touch

www.acenational.org.au

bec.jackson@acenational.org.au


